2007-2010
Strategic Plan & Objectives for the

! Stark Development Board

December 14, 2006
SDB Board of Trustees



2007-2010
Strategic Plan

! Committee Members



2

*

*

*

*

*

members

Barb Bennett
Ted Boyd
Betsy Boze
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Bob Lapp

Roger Mann

Sheila Markley Black
Doug Sibila

Tracy Stevens

Bill Strohmenger
Dave Wheeler
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staff
+ Alan Edie + Larry Marcus
+ Jeff Hasapis + Steve Paquette
+ Chris Johnson + Dan Talarcek
facilitator

= Jim Williams



! Strategic Plan Objectives



Changing Stark County’s Image

Increase Efforts to Assist & Attract
Manufacturers

New Focus on the Service Industry

Diversification by Attracting Technology &
Alternative Energy Companies

Facilitate Greater Community Cohesion

Position SDB as the Business Advocate for
Workforce Development



Changing Stark
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